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WORKING ACROSS SECTORS: 
AGENDA 

Who are these people? 

Why is this so hard? 

How can we make this 
work? 

Presenter
Presentation Notes
Introductions: name, affiliation, and since we’ll be talking about sectors today, tell us a little about the sector you work in, and the so-called “purpose” of that sector; what is it your sector does, works on, tries to accomplish?  If your sector is successful, how would the world look different

Outline of the Workshop / Objectives 




SECTORS 

 Field of Work 

 Commonly Understood Strategies 

 United Under Common Goal, 
Objective, or Type of Work 

 Shared Lens 

Presenter
Presentation Notes
Who are these people?
DISCUSSION: What is a Sector? – a field of work with commonly understood strategies united under a shared lens and commonly understood goal




WHO ARE THESE PEOPLE? 

 

Presenter
Presentation Notes
ACTIVITY: 
General Sectors
�Human Services
Arts and Culture
Environment
Health
Government
Business
Other
�Have people fill in sectors on flip charts under those categories above
Get: environmental health, public safety, courts, housing, transportation, small business, parks & rec, entertainment, academia, education, banking/finance, faith/religious orgs,  
 


Why is it difficult?
Culture
Outcomes and indicators





WHY WORK  
ACROSS SECTORS? 

 

Presenter
Presentation Notes
Why is this so hard?
Working across sectors happens all the time at a routine/surface/transactional level (go to the bank, restaurant health inspection, etc…

Referring clients to other agencies is also transaction (not really systems changing)



WHY WORK  
ACROSS SECTORS? 

 

Presenter
Presentation Notes
Why is intersectoral work a challenge, why do we need a workshop???
Answer: When we say working across sectors, what we are really talking about is a deeper level of interaction for which there is not yet an established interface.  
Something that has to be built before it can be acted on
Building something new is a change in “systems” (chaos, inefficiency, terror, overcoming entrenchment, crisis = the basic building blocks of systems change)
Takes resources/funding
Requires skilled leadership (not just good intentions)
Involves Collaboration
An unnatural act between unwilling partners
So why work across sectors?
Complex, difficult, new, uncertain results, 
Answer: no sector’s goal is completely self-contained and independent of external factors


The importance of working across sectors – 
 - on the horizon…RMP, health transformation, efficiency, scare funding and funder alignment around issues de jour, researchers

Building referral systems for clients that are supported and seamless and service-aligned IS systems-changing and cross-sector.





WHY IS THIS SO HARD? 

 Keeping things in their place 

 Sectors have systems 

 Sectors have cultures 

 Sectors have internal vocabularies, 
and outcomes 

 Sectors = people 

Presenter
Presentation Notes
What is it about working across sectors that is such a challenge
Keep things in their place
The old Cartesian impulse to put things in a box and keep them there. - Very strong - I eat dinner at my dinner table every night, not at my neighbors table, when I go to my neighbor’s table it is a completely different transaction.
Sectors have systems
Systems are built within sectors that further keep things in their place - We have “systems” built around keeping things in the their place 
(banking for example…more and more efficient systems)
Sectors have cultures
Police sergeant teaching a yoga class; face backwards in an elevator
Cultures develop within sectors that support the sector’s discreet work, often at the exclusion of cultural elements that are valued in other sectors
Sectors have frames, lens, vocabularies, and measurement regimes that are internal, limited in order to be internally actionable, and frequently self-reinforcing
Ye Olde Food Bank – gleaning food/donations in, bags of food out
People are hungry, get them something to eat
Pounds of food donated
Pounds of food distributed
The need is income, manifesting itself as inadequate nutrition
The product should be nutritional support + links to services & resources
Sectors are really people - At the component level, interpersonal collaboration is still a difficult thing, even within a sector; the difficulty of partnering with someone is amplified when doing it across sectors.




DIAGRAM A SECTOR 

 Descriptor 

 

 Systems 

 

 Culture 

 

 Outcomes, 
Lens, or 
Result 

Presenter
Presentation Notes
ACTIVITY – Breaking sectors down into their parts
everyone chose a sector they are NOT working in
Describe the sector: what category of things it holds, what is in its box, what does the sector include/not include
What do its systems include?  What do they look like?
What is the culture of the sector?
What are the sector’s frames/lenses/measurement tools? 
Partner up and compare notes

NOW: imagine a collaborative effort between your two sectors…would folks just sit down and start working together?



 



HOW TO MAKE THIS WORK 

1. Select Partners Carefully 

2. Know the Sectors 

3. Leadership and Quarterbacking 

4. Get to a Common Agenda 

5. Agree on Measurement 

Presenter
Presentation Notes
Lots of 3 things, 5 things…

TOP TEN THINGS




HOW TO MAKE THIS WORK 

6. Articulate Roles 

7. Nexus of Action 

8. Early Wins 

9. Vigorous Communication 

10. Observe Power Differences 

 

 

Presenter
Presentation Notes
Lots of 3 things, 5 things…

TOP TEN THINGS




SOME KEY RESOURCES 

 Collective Impact 

 Cross Sector Work in Public Health 

 Working Together study 

 Publications on Regional Collaboration 

 South King Council of Human Services 
(206) 462-6644 
www.skchs.org  

 

Presenter
Presentation Notes

Collective Impact: 
http://www.ssireview.org/articles/entry/collective_impact 
http://tamarackcci.ca/resource-library/collective-impact/collective-impact-john-kania

Cross Sector Work in Public Health
http://www.lisc.org/content/publication/detail/21046

Working Together study
skchs.org/wp-content/uploads/2011/02/CollaborationReport.pdf‎ 

Publications on Regional Collaboration
http://confrontingsuburbanpoverty.org/
http://prezi.com/e1byh5wpymz3/confronting-suburban-poverty-in-america-seattle-november-18/?utm_campaign=share&utm_medium=copy
Manuel Pastor Jr., et al, Regions That Work: How cities and Suburbs can grow together, 2000, Regents of the University of Minnesota.


http://www.skchs.org/
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